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Change 2.0

Our lives sometimes feel as if

_-” they are running past us. In

/ = ﬁ our efforts to keep up with
) - demands of work and home/
family, the issues related to
change almost recede even as they continue to exert forces
on our world. This poses a philosophical question: when
does change begin to change? Put another way, might we
consider whether and how much the forces of change—the
pace, scope, and pervasiveness—are themselves chang-
ing? Less than philosophical, it may be self-evident that
something about change is changing, and we appear to
be headed for a new era of change that will require even
more adaptation in order to resolve it to our lives. Or as
an actor once said in a famous movie role, “you gonna get
your mind right.”!

Let’s call this “change 2.0” to borrow a now well-worn
appellation. Rather than focus on this idea representing a
new form of change, I prefer to think of it as change that
is internally driven rather than responding to exogenous
shocks from the environment, to borrow a term from the
study of economics.? This new type of change is proactive
rather than reactive. It is change for which we have been
through the early phases of the change process and now
stand at stage four, ready for the action part of change at
any time.3 If this is the case, perhaps it is less about a new
type of change and instead a new approach to change in
ourselves. It can mean that we have reached an equilibrium
stage in our response to change: it will happen, I will lead
and follow. One of the hallmarks of change 2.0 is the speed
with which it comes upon us, to the point that even those
resistant to change have less of a reason to obstruct. Put
another way, when constant change becomes the norm,
what then represents change? What is deviation from the
norm, when deviation from the norm is the only constant?
I once had a philosophy professor who, when asked in the
introductory course, “What is philosophy?” replied, “It is
the study of the chairness of the chair.” Obscure, yes.*
But wrong, no. If “chairness” captures the essence of the
chair, and is ripe for study, then also the changing nature
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of change informs the very definition of change. Hence
change 2.0. Are you ready for it?

Here at LL&M, our columnists certainly are. I have
commented more than once on what a remarkable group
of columnists we have. They make their quarterly deadlines
with little or no prodding and are able time and again to
develop timely, interesting and readable articles with clear
relevance. John Lubans has the subject of change in mind
in his piece about the end of one’s professional career and
how that change affects one’s life as well as the profession.
But more than that, leaders must bring the group along
with them while navigating the change. This means coach-
ing, upping skill levels, maintaining productivity during
the change process, and managing the many and several
organizational details that help staff to better embrace
change. And indeed, change is continuing at an accelerated
pace, as noted below.

LVP

A new report from OCLC, just released, is a sobering
reminder that all around us the information landscape is
changing.’ The report clarifies what many have known for
a while: that libraries are increasingly at risk of reduced
relevance due to the explosion of information access
points on the web as well as better organized access to
that information. Specifically, the report refers to concern
about the library value proposition (LVP) as perceived not
only by users but also by holders of the purse strings—the
funding bodies that we have to keep informed about the
value of libraries in the community and in the research
setting. Libraries, supported by ALA, have always worked
to demonstrate their effectiveness, high use, and indeed
their value. However the idea of the LVP comes as funding
bodies are under budget stress unlike any seen for decades,
and to a level beyond anyone’s current lifetime. Include
advances in technology associated with storage, distribu-
tion, and access of all types of information and there is no
question the LVP is weighed differently than in the past. It
is also easier than ever for funding bodies to point to the
ubiquity of the web and resolve to downplay the library’s
role in providing access to information.

Specifically, the report tells libraries that they
must find new ways to demonstrate effectiveness, find
staff members with skill sets outside those of professional
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librarians, and augment or even replace the current ser-
vice profile on which libraries have operated for decades.
Heady stuff? It is enough to bring more just a little of the
unsettling feeling one gets when confronted by a insecure
future. But libraries have the ability to respond, and library
leaders will up the ante as they work to demonstrate better
the library value proposition in new ways.

References

1. Cool Hand Luke dialogue, Donn Pearce and Frank Pierson
Screenwriters, directed by Stuart Resenberg, (Warner Bros.
Pictures, 1967), www.imdb.com/title/tt0061512/quotes
(accessed March 30, 2010).

24, no. 3 Summer 2010

. Amy K. Donahue Do Exogenous Shocks Change Orga-

nization Culture?: The Case of NASA (paper prepared for
presentation at the 10th Public Management Research
Association Conference, Columbus, Oh., October 3-5, 2009):
1, www.pmranet.org/conferences/0SU2009,/papers/Dona
hue,%20Amy%20K.%20and%200’Leary,%20Rosemary.%20
%20D0%20Exo0genous%20Shocks%20Change%200rganiza
tion%20Culture%20-%20The%20Case%200f%20NASA.pdf
(accessed May 17, 2010).

. Eric Shoaf, LL&M Editor’s Blog, January 2, 2008, www

Jama.ala.org/LLandM/?p=28 (accessed May 17, 2009).

. Dr. Sam Vaknin, The Definition of Definitions, http://

samvak.tripod.com/define.html (accessed March 30, 2010).

. New Report, “Research Libraries, Risk and Systemic

Change,” OCLC Website, March 25, 2010, www.oclc.org/
research/news/2010-03-25.htm (accessed April 16, 2010).

57



